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1. HOW THE EDEN NETWORK SHOULD BE STRUCTURED 

 

Dedicated person per destination to coordinate activity 

This would be a member of the destinations' committee whose sole focus would be to 
liaise and coordinate EDEN with the national bodies and the other destinations. In 
some instances they would need to be paid positions and in others such as Clonakilty 
District they would be voluntary. 

Regular Meetings / Networking 

It would have to be decided, on the basis of the EU budget, as to whether meetings 
should be bi-monthly or bi-annually.  

→ The Commission believes that meetings could be organised bi-annually 
(one in Brussels and another one in an EDEN destination). As regards the 
meeting hosted in an EDEN destination, the travel and accommodation costs 
for the destinations’ representatives and for the national project officers would 
be covered by the Commission, while other costs would need to be covered by 
the hosts. As for the meeting in Brussels, the Commission could take in charge 
the total costs for EDEN destinations representatives. The second annual 
meeting is likely to be organised during the European Tourism Day in October 
2009.  

Cluster EDEN winners by year or by similarity 

As the network grows there could be divergence between the winners (i.e. the first 
three years have common ground but it is conceivable that down the line the winner 
could be a completely different). Therefore it might be desirable that the destinations 
be clustered by theme, year, location etc such as coastal destinations, etc. 

Understanding of EDEN 

There are many different opinions of what EDEN means and the official EU 
definition is very long. It would be helpful if EDEN could be described in one 
sentence to which all could subscribe. 

 

 



Web – Forum 

The new web portal is seen as an ideal forum for inter-destination discussion and 
could do the job of meetings to some extent, i.e. Clonakilty District could for instance 
ask each destination to submit their understanding of EDEN, then take the best of 
each and submit a proposal for consideration. Other destinations could "chair" other 
issues through the forum. 

Conference on Future Shape 

The sheer complexity of the EDEN project and the diversification of the opinions of 
all involved in the working group made it impossible to structure the shape of EDEN 
during the workshop, so it was suggested that a two day conference hosted by the 
Commission and probably in Brussels would be required to get consensus.  

→ The Commission suggests discussing further this issue among the Network 
members on the occasion of the European Tourism Day in October 2009.  

2. HOW THE EDEN NETWORK CAN HELP PROMOTE EDEN DESTINATIONS  

 

EDEN Packaging 

Dedicated EDEN packages i.e. accommodation and activity holiday offers to be 
developed: 

 These packages need to be created by each destination but with the 
common denominator of the EDEN theme.  They should be developed and 
collectively marketed to an international audience and to a domestic 
audience.   

 These packages need to be standardised to an agreed EDEN standard.  A 
decision needs to be made on who will set and control this standardisation. 

 Packages should be marketed under an EDEN brand and be supported by 
the EDEN network. 

 Packages should have a sustainable tourism dimension. 

 Packages would be marketed within the clusters of EDEN Destinations 
(grouped by similarities) and, pending budgets, would be provided with 
editorial, ads and photographs to media. 

Regular Meetings 

The need for more meetings has been raised. These meetings could be for smaller 
groupings of EDEN winners so they can really learn from each other (e.g., meetings 
of geographically close regions which are working in similar areas and have the same 



problems and the same potential. These meetings could also include learning visits 
(i.e. familiarisation visits to partner’s EDEN destinations, etc).  

→ The Commission could provide the funding (i.e. travel and accommodation 
expenses) of one annual meeting in one of the winning destinations and 
another meeting on the occasion of the European Tourism Day.  

3. HOW THE EDEN NETWORK COULD HELP IMPLEMENT SUSTAINABLE 
TOURISM INDICATORS IN LINE WITH THE EC TSG GROUP: 

 

Sharing information 

Sharing Information on indicators being used in each destination and views on the 
value and use of each indicator the destinations use  

Learning Network 

To become a learning network that share best practice as well as lessons learnt in the 
type, use and effectiveness of indicators  

Set Indicators 

Helping to select the core and optional (by type of destination, coastal, urban, rural, 
mountain, islands etc) set of indicators 

Test Bed 

Acting as a test bed for the use of the selected core and optional indicators and help to 
hone and finalise them  

Showcase 

Be a showcase for the use of indicators in their regions/country  

Selection Tool 

The Indicators can be helpful as one of the tools used to select future EDEN 
destination winners  

Testing Indicators 

Helping to test the indicators in scenario planning work  

Web Forum 

Being active members on a web forum of Eden Destination on indicators  

Resources 



Utilising EU resources/funding to undertake indicator development / implementation 
work – Resources need to be clarified by the EU consensus. 

    ****************************    

All destinations have indicators, even if this concept is still a complicated matter to 
understand by the stakeholders and by the policy makers. The difficulty in 
implementing indicators and choosing the useful ones has been underlined. It is 
important that the Commission uses the same criteria on sustainability in the EC 
programmes, strategies which directly or indirectly aim at developing the tourism 
projects. 

4. HOW NATIONAL ADMINISTRATIONS COULD SUPPORT EDEN 
DESTINATIONS THROUGH THE NETWORK 

 

Web Portal 

Access to the web portal forum for both the National Administrations and the EDEN 
winners is necessary and will provide an opportunity for National Administrations to 
network and share information collectively and separately. 

Sharing of experiences  

This activity should include sharing details of national award criteria, project plans, 
measurement of increased bed nights, publicity opportunities, outcome from award, 
etc. 

Branding EDEN 

The promotion of the EDEN brand needs to be driven at EU level throughout Europe, 
then at national level by national bodies – this will require a budget. 

Award Time limited 

A destinations entitlement to the claim of Destination of Excellence needs to be 
limited or the Destination needs to be visited every 2/3 years to ensure the eligibility 
criteria are still valid.  A destination sustainable today may be a completely different 
destination in 3 years time. 

Applications for funding 

This National Administrators Network (NAN) should nominate members to find and 
make applications to various EU funding programmes to further support, develop and 
promote EDEN destinations. 

 

 



Meet Again 

A series of NAN meetings need to be set up to kick start the initiative with various 
members taking responsibility for different tasks. These meetings should be arranged 
and supported by the EU on a regular basis.  

→The Commission could provide the funding (i.e. travel and accommodation 
expense) of one annual meeting in one of the winning destinations and one 
meeting during the European Tourism Day, where the EDEN projects 
managers would be invited to attend. 

 

Resources 

Resources both in terms of manpower and financial were mentioned as potential risks 
to the future of the NAN network as to really drive business there needs to be a 
significant commitment and volume of work undertaken. 

Roles 

National Administrator’s role should be to help develop, promote and assist the 
EDEN winners both nationally and internationally. There is an opportunity to 
exchange best practise with other members of the Network to further develop the 
destinations.  This would require significant resources. 

    *************************    


